
New Teacher Orientation and August Work Days: Planning Worksheet I

Step 1: Goal setting - What do you want teachers to know and be able to do after the session? 
	List your goals for teacher learning in this column.  Check the boxes to show which group or groups of people this goal applies to.   
	All faculty
	New faculty
	All mentors
	New mentors

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Read through your list of goals and discuss them.  Is it realistic to accomplish all of them?  What are your priorities? How do your choices about what to spend time on reflect what you care about?

Either take out the current draft of your schedule or create a blank outline and, choosing one goal at a time, use the schedule development worksheet to help you plan or refine the agenda for your faculty development days.  (If your group has another planning system that works better for you, feel free to use it.)

New Teacher Orientation and August Work Days: 
Planning Worksheet II

Step 2: Schedule Development – How will your goals be met in the time you have?
For each goal (or set of goals) from the previous exercise, discuss the following prompts and guiding questions with your group.
· Drawing from your goal setting work, clarify who will participate in this session and the goals for learning.

· Assessment: How will you know if this session has been successful?  What evidence will you look for?

· Discuss potential core activities as a group.  As you brainstorm and discuss possibilities, consider the following questions:  What does your pedagogy model?  What cultural norms are you reinforcing?  
· Once you have settled on a core activity, consider how much time you think you will need and try to plug it in to your master schedule.  

When you have a rough schedule developed, look at it and ask yourself: If an English speaking alien attended your faculty development days, what might it conclude about…

· What you care about?  What are the core values and priorities in your school?
· What you believe about how people learn?

New Teacher Orientation and August Work Days: 
Planning Worksheet III

Step 3: Session Plan - What pedagogy will help the participants meet the learning goals?

Review the questions below to help you develop a detailed plan for this session.  Use the questions that seem most relevant and helpful for your particular session.
Big picture questions: 

· Who will attend?  

· What are your goals for teacher learning?  Are your goals the same for all participants?

· How will you know if this session is successful?  What evidence will you gather?

Planning the session details:

· How will you frame the activity or “hook” the participants?

· How will the core activity unfold?  Do you need to differentiate?
· How will you help participants “wrap-up” the session or make sense of their learning?

· How long do you anticipate each part of your session will take?  If necessary, return to the master schedule and adjust session times.  

Preparation:

· What resources do you need to prepare or gather? 

· Do participants need to prepare in any way?  

IF this session is for all of the faculty or the mentors, consider the following:

· What might be complicated or challenging about this session for new faculty/mentors?  Is there any material the rest of your faculty/mentors is familiar with that you would like to send out in advance?  Do you want to preview anything?
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